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My grads and I still come back to St. Luke’s every break. As an old-timer, my job is to talk a bit 
about the journey we've been on as a community. Bart will talk about where that journey is 
taking us today and in the future. But we can't forget where we've come from to have context for 
where we're going and why, and what’s important to protect and preserve to stay true to our 
mission. 
 
In 2010, our first Strategic Plan was to ask and answer lots of questions which impact 
everything we do today. This required tough thinking for families who were happy with things 
just the way they were, but who had to embrace change not as the inevitable but an opportunity 
to redefine who we are. We asked: 
 

 What is the St. Luke's Way? What makes us different/special to preserve? 
 How do we reflect the best of a 21st century education and stay dynamic? 
 How big do we want to be, and how do we preserve personal relationships across 

students/faculty? 
 What do we want facilities to offer in support of educational and SEL goals? 
 How do we competitively attract, retain, and develop our beloved faculty? 
 Philosophy on philanthropy? Everyone plays according to ability. 
 What is the appropriate governance to achieve all this with best practices? 

  
Out of these questions, independence from the Church was born, which paved the way for the 
rest. It's only been six years since independence, eight years since started planning in earnest, 
but look what it's allowed us to do: 
 

 Independence in nine months rather than over three years, a testament to the strength 
of the program and stable history. Seven years ago was the first State of the School, in 
which we discussed why we need be independent from the Church. 

 Started enrollment expansion with Kindergarten rolling forward each year, now up to 
double Grade 6. 

 Executed strategic hiring plan to support student enrollment. 
 Negotiated 49-year lease on the block with known rent each year for planning. 
 Raised $12,500,000 in first-ever broad capital campaign in school's 70-year history. 
 Secured $13,000,000 in bank financing to support construction and working capital. 
 Designed, received landmarks and community board approval for, hired design/project 

management and construction teams for, cost re-engineered, and built new addition. 
  
What's happened since then? 
 

 “Build it and they will come” approach, which has resulted in the strongest 
admissions interest ever. 

 Faculty engagement with programming re-assessment and expansion is ongoing — As 
much as things change, traditions stay the same (fish Ts in JK, studying personal 
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heritage in Grade 1, Pow Wow in Grade 3, musical in Grade 5, producing movies in 
Grade 8) 

 Parent engagement on what's next for the kids, facilities, and grounds 
 
Famed tennis player Arthur Ashe is known for saying: “Success is a journey, not a 
destination. The doing is often more important than the outcome.” This is based on 
a Buddhist saying that happiness is a journey and not a destination. We are fortunate that the 
journey helped us focus, grow and become closer as a community, while achieving the 
successful outcome (and happiness) we strove for! It also has helped us realize what we’re 
doing right and wrong along the way, and course correct which you can’t do once you get to 
the end. We took things out of our last project and have used the time since to better assess 
how we use and prioritize our spaces, forming our 10-year Master Plan, which reflects what 
we have accomplished to date and what is yet to come. 
 

 
 
Before turning over to Bart, I'd also like to make an important announcement. A best practice in 
governance is to have an appropriate leadership transition plan. It’s felt like a true gift to have 
served as your Board Chair for nine years and Treasurer before that, but my term is up at the 
end of this school year. It’s time for new blood and new thinking, so I asked the Board to identify 
its next chair early so we'd have an appropriate transition period to pass the torch through the 
rest of the year. We’re fortunate to have a deep bench of committed parents at the Executive 
Comm, Board and committee levels. The Board has selected Holly Fogle as the next Chair. She 
serves on the Executive Committee, has led our Strategic Plan initiatives for the past five years, 
and thus she is well positioned to move the school forward in this next phase of growth. 
Please join me in welcoming her on board! 
 
After Bart speaks on what's in the works now, we'll have a brief video on our outdoor plans, then 
Holly will close with some thoughts on what's next and ways to get involved. 
  
I've said this to many people over my 17 years in this community, but I'll say it again. This 
school changed my life, gave me and my husband John friendships and a home for our kids, 
Jack, Kate and Will. I could not imagine a more dynamic and caring place to raise and educate 
our children, in that order. And, it gave me something interesting to do outside work which then 
became a work of passion itself. If it hasn't already, it can for you too. Just jump in, trust me! 
And thank you. 


